RECORD OF DELEGATED DECISION BY PORTFOLIO HOLDER FOR ENVIRONMENT AND LEISURE
	Delegated Decision by the Portfolio Holder for Environment and Leisure
	Date of Decision: 18 March 2020

	Title: FUTURE LEISURE MANAGEMENT SERVICE DELIVERY OPTIONS  

	Key Decision: No 
	Delegation Reference: 20/01/EL

	Report and background 
	Yes

x
	Public  
x
	Exempt


	Confidential 



	Record of Decision:
(i)
That the council continues to manage its leisure service through an outsourced operating model and undertakes the procurement of a new leisure management contract
(ii)
That the council commences work on the feasiblity of a Community Asset Transfer for River Maun Recreation Centre
(iii)
That the council commences work on identifying the opportunities for investment in carbon reduction, improved health and fitness facilities and family leisure water improvements with the aim of increasing the operational efficiency of existing facilities

(iv)
That the council procures external consultancy and specialist legal advice to support the contract procurement exercise and Community Asset Transfer process as well as existing contractual negotiations with Serco.


	Reasons for decision:
The existing contract ends on 31 April 2022 and requires 1 year’s notice (31 April 2021) of the council’s intentions to end rather than renegotiate and extend the contract. It is therefore necessary to explore the options available to the council for the future management of its leisure centres. The main drivers for this are as follows:
· Savings and the need to reduce the existing management fee

· Identifying opportunities to invest in and improve existing facilities

· Improved health and wellbeing outcomes for Mansfield residents



	Other options considered but rejected
To remain with the existing service provider this would result in a failure to investigate other options with potential cost savings.


	Decision subject to call in:  Yes


Signed:……………………………… 
Date:  18 March 2020

Cllr Andy Burgin – Portfolio Holder for Environment and Leisure

Contact Officer:
David Evans – Head of Health and Wellbeing 
Email evansd@mansfield.gov.uk 
Tel: 01623 463168
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